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BAPAM delivers expert
health and wellbeing
services for those working
in the performing arts.
As a medical charity, we partner with our funders to ensure support
reaches those in the performing arts with healthcare needs across the UK.
The breadth of health challenges encountered throughout performing arts
careers can range from mental health, musculoskeletal, vocal health and
hearing concerns, while common issues such as eyesight and dental health
can cause a specific problem when performing. BAPAM connects artists
and creators with clinical specialists in these fields, playing a vital role in
aiding recovery from illness or injury and supporting healthy careers.
We also ensure they receive training and the best possible information
to prevent poor health.
2020 was an extraordinarily challenging year for those working in
the performing arts and we have seen a significant increase in
people seeking help with mental health problems. We transformed
our health service to online delivery from the very start of the
lockdown, enabling us to continue providing expert care
remotely. By the end of the year, we had delivered our highest
number of appointments recorded to date.
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As the largest provider of performing arts medicine in the UK,
our services are unique, essential and irreplaceable – they
save careers and enable the UK to maintain excellence in its
creative industries.

I am very proud of the way in which BAPAM
has responded to the COVID-19 crisis in
2020, ensuring that healthcare services and
training developed to enable access for
performing arts professionals at one of the
most challenging times in our industry. We
are grateful for the support of our funders
which enables us to provide this much
needed service.

I would like to thank our clinicians and staff for
their dedication in changing our service delivery
model from face to face to remote, almost
overnight, and meeting increasing healthcare
and health education need across the UK. It
was an extraordinary effort and testament to
BAPAM’s commitment to the people whose
wellbeing we support.

Peter Leathem

Claire Cordeaux

BAPAM CHAIR

BAPAM DIRECTOR

Our Clinical Services
Free clinical assessments
Our expert clinical team brings together professionals
in general practice, mental health, rheumatology,
orthopaedic medicine, physiotherapy, osteopathy,
hand therapy and vocal health. From March 17 2020,
our clinic sessions were all delivered remotely, by
phone or video conference. This increased access for
patients, and for the first time 50% of appointments
were delivered to people living outside London. In
2020, as the first lockdown was implemented in
the UK, we saw an immediate dip in patient calls as
performing arts professionals focused on pandemicrelated health and financial concerns. By the summer,
more people were seeking performing arts sectorspecific healthcare, and by the end of the year we
had provided support for over 1500 clinical enquiries
and delivered over 1220 free consultations.
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Expert advice, referral and
aftercare for unique challenges
BAPAM works with our patients to solve health
problems relating to the unique challenges of life in
the performing arts. We provide expert diagnostic
assessments, career-specific information about
health conditions and finding appropriate local
support from the NHS and performing arts medicine
practitioners, and effective strategies for selfmanagement and healthy performance practice.
We work closely with organisations who can fund
healthcare when NHS services are not available or
have long waiting times, to enable timely access to
ongoing specialist care following assessments.

Who we Help
 77% of our patients are musicians
– instrumentalists, singers and
songwriters.
 20% are actors, dancers or circus
performers.
 We also help technicians and
production professionals.
 Many of our patients do more than one
type of work in the performing arts.
 79% of our patients are aged between 18
and 45, with 32% 18-25 years of age.
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Access over 230 healthcare
professionals in the BAPAM Directory
BAPAM’s Directory details a growing network of
over 230 health professionals across the UK who are
experienced in helping performing arts patients and
clients. 30 new practitioners joined in 2020, including
doctors, physical therapists, psychotherapists and voice
experts, bringing expertise in physical and mental
health, safe technique and performance optimisation.

programme for Black, Asian and minority ethnic music
professionals developing a career in counselling and
psychotherapy. Successful applicants will receive funding
towards their course, peer support, and BAPAM will host
their training placement. Greater diversity of therapists
will improve access to therapy for clients who may
seek support from a practitioner with shared cultural
experience, as well as an expert understanding of the
performing arts.

Our Patients

Meeting The Healthcare
Challenge
Health problems persisted during
COVID-19
BAPAM has seen a decrease in the number of people
coming to us with musculoskeletal problems, usually
linked with intense performance schedules (53% of
patients, down from 63%), and a significant increase in
people with mental health problems (up from 15% to
25%). 11% presented with vocal problems and 3% with
hearing problems. We also supported a number of
patients who would have otherwise received care in the
NHS but where clinics were either closed temporarily
due to COVID-19 or had long waiting lists.

New mental health partnerships
were developed
As BAPAM supported many more people with mental
health needs, we were very pleased that Equity – the
UK trade union for creative practitioners - asked us to
provide counselling for their members. With additional
support from the Equity Charitable Trust, this has proved
a successful programme with measurable improvements
in mental health at the end of counselling sessions, and
participants expressing their gratitude for the service.
We thank our team of therapists for providing this much
needed service. We worked with Help Musicians to
develop a project to deliver psychotherapy to musicians
under the Music Minds Matter initiative from 2021.

A new training scheme for culturally
competent therapists was created
Thanks to generous funding commitments by Help
Musicians and PPL, BAPAM was able to create a bursary

Many of our patients are gig-economy workers with
precarious incomes, students, and freelancers who need
to quickly overcome problems and return to work and
creative practice. They are highly skilled professionals in a
sector where work-related health problems are common.
Poor mental health is caused or exacerbated by working
conditions for many performing artists and the health
and socioeconomic impacts of the pandemic created
further problems this year.
The people whose hard work our vibrant cultural sector is
built on need more support.

BAPAM’s impact makes a real difference.
We quickly set people on an effective path
to recovery and a healthy and sustainable
career.
Feedback from our patients consistently shows a high
level of satisfaction. Post-consultation feedback was
collected entirely online during 2020 and 357 patients
responded.
• Most (73%) were given a consultation within 2 weeks of
contacting us.
• Only 6% waited more than 4 weeks.
• 98% were satisfied with these waiting times.
• 99% of patients rated our clinician’s manner as ‘good’ or
‘excellent’ (93% chose excellent).
• 97% rated the clinician’s knowledge and advice as
excellent or good.
• 99% said they would recommend BAPAM to a
colleague.
Our annual survey of patients seen between May 2019
and April 2020 showed that 80% of patients were
back to full performance or work within 6-12 months,
compared to 90% the previous year. This is partly due to
the survey taking place during lockdown when very few
people were able to work, but also highlights a concern
with BAPAM’s capacity to meet significantly increased
demand during 2019 with no additional resources. A
review of activity over the years showed us that in busy
times, when our clinics were fully booked, BAPAM had
to refer patients on to other services. We were delighted
this year when Help Musicians agreed not only to renew
their support for BAPAM, but also to increase funding
in line with demand. We now routinely contact all our
patients after 3 months to ensure that they have been
able to get the help they need.

“The professionalism and quality of service
(from the office staff right through to the
clinician) was incredible. Thank you!”
“I am very grateful to have been able to use
the BAPAM service, without which I would
still have been misdiagnosed.”
“So useful to be able to discuss an injury
with a physio who absolutely understands
playing. Realistic & positive help.”
“It felt for the first time someone was
genuinely listening and understood the
problems performers go through.”

Education and Training
Over 2000 individuals trained in
healthy performance
We share essential skills for improving and maintaining
health with artists, creators, technicians, teachers,
professionals and students in the performing arts. In
2020, we greatly expanded this education programme,
training over 2000 people in online sessions delivered
by BAPAM experts. Sessions on preventing physical
injury, improving mental health and vocal health
were combined with weekly online Community
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We also developed innovative health training with the
Royal Society of Musicians. The initial sessions were so
popular we had to repeat them and this success led to
a full programme of events planned for 2021.

“The techniques I learnt, as well as
learning why performers’ injuries arise,
should hopefully help me to combat and
overcome any problems.”

Practitioner training built expertise
Our continuing professional development for
performing arts healthcare practitioners successfully
transitioned online and monthly sessions have
been well attended. The unique MSc in Performing
Arts Medicine at University College London has
now developed a distance learning option which
started in 2020 for the Certificate and will be open
for the full MSc in 2021. This is enabling students
from around the world to attend the programme.

“The sessions motivated
me to adopt the lifestyle
and approach needed
for longevity as a
performer.”

Health Education

1000

Drop-in groups to support attendees to develop
and maintain health goals, thanks to funding from
Help Musicians. One-to-one and group mentorship
sessions were provided for recipients of the Do it
Differently and MOBO Help Musicians Fund awards.
We are very grateful to the clinicians and trainers
who have worked with us on these programmes.
100% of respondents to our evaluation questionnaire
said they would recommend these sessions.
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Funders and Supporters

Generously
supported by:

Increased funding and new partnerships extended
BAPAM’s reach
BAPAM offers free and accessible services thanks to our dedicated clinicians, who
provide their expertise for a small honorarium below the market rate, and to the
generosity of our funders. Throughout 2020 we built on our partnership with our
principal funders, Help Musicians, and with unions representing performing arts
professionals – particularly the Musicians’ Union and Equity, who also provide funding.
A new counselling service was launched with Equity in 2020. Both PPL and the PRS
Members’ Fund provided critical ongoing financial support. PPL also gave legal, HR, IT
and communications advice. 2020 also saw our relationship with the Royal Society of
Musicians strengthened. BAPAM was funded to provide clinical advice on applications
for decision-making, and on policy development as the RSM increases the number of
applicants they support.
We are hugely grateful for this support and for the donations we received from patients
throughout 2020, particularly given the financial hardship experienced in the arts this
year. Further information on income and expenditure can be found in our full annual
report which is on the Charity Commission website.
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